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MEETING OF THE BOARD OF TRUSTEES
GEORGIA MILITARY COLLEGE

Tuesday, March 3, 2026
4:00 pm
Bulldog Room

Call to Order — Mr. George Hogan, Sr., Chairman

Pledge of Allegiance

Swearing In/Oath of Office — Mrs. Barb Rion, GMC Foundation Chair
Adoption of Agenda — Chairman Hogan

Approval of December 2, 2025 minutes — Chairman Hogan

A o

Chairman’s Report — Chairman Hogan
e Election of Officers and Appointment of Committees

7. Conflict of Interest and Undue Influence Review — Mrs. Joelle Trumbo, Deputy Chief of Staff

8. GMC Policy File Review — Mrs. Joelle Trumbo, Deputy Chief of Staff

e Approval of the GMC Policy File

9. Response to Board Self-Evaluation: New Board Portal (Simbli)

10. GMC Foundation Report — Mrs. Barb Rion, GMC Foundation Chair

11. GMC Alumni Association Report — Mr. Jonathan Pope, GMC Alumni Association President

12. Finance Committee Report — COL Chip Kirby, Senior Vice President, Chief Financial Officer

13. President’s Report — MG Terry McKenrick, GMC President

e Junior College: Highlights of Recent Actions — COL Nelson Kraft, Senior Vice President of the
Junior College and Superintendent of the Corps of Cadets

e Office of Advancement: Organizational Structure — Mrs. Anna Walker, Senior Vice President of
Advancement and Executive Director of the GMC Foundation

14. Next meeting — Tuesday, June 9, 2026 at 4:00 PM

*Auxiliary & Facility Operations Update provided in packets.



