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MEETING:  Board of Trustees, Georgia Military College, Bulldog Room, Tuesday, December 3, 2024, 4 p.m.
PRESENT: Mr. George Hogan, Sr., Chairman of the Board; Members: Mr. Brooks Snider, Elder Alan Hale Wicker,

Mrs. Emilie Cook, LtGen William B. Caldwell, IV, President of Georgia Military College; Mr. Randy
New, COL Jim Watkins and Representative Ken Vance, Advisory Board Members; and other interested
parties.

ABSENT:  Ms. Doris Renfroe, Mr. Mike Cobb, Mayor Mary Parham-Copelan
BUSINESS:

1.

Chairman of the Board, Mr. George Hogan, Sr., having declared a quorum to be present, called the meeting to
order.

Chairman Hogan asked for a motion for the agenda to be adopted as presented. Mrs. Cook made the motion with
Elder Wicker seconding the motion. The agenda was adopted by unanimous vote. All present Advisory members
unanimously approved as well.

Chairman Hogan asked for a motion to approve the minutes from the meeting on August 29, 2024. Elder Wicker
made the motion to approve the minutes with Mr. Snider seconding the motion, The minutes were approved by
unanimous vote. All present Advisory members unanimously approved as well.

CHAIRMAN’S REPORT

Chairman Hogan reminded the Board of the events happening that week, from the President’s Gala, to the Atlanta
Pops Concert, to the NJCAA Semi-Final Football Game, it is sure to be a very busy week for everyone involved
and he thanks everyone for their support of these efforts.

Chairman Hogan previously assigned a GMC By-Laws Review Committee at the Board meeting on August 29,
2024 to conduct a comprehensive review of the GMC Board of Trustees By-Laws. The committee met on
November 12, 2024 and sent their recommendations for the Board to review on November 14, 2024, Chairman
Hogan thanked the committee for their hard work in reviewing and making recommendations for revising the
GMC Board of Trustees By-Laws.

Chairman Hogan asked for a motion to approve the recommended revisions to the GMC Board of Trustees By-
Laws as presented by the GMC By-Laws Review Committee. Elder Wicker made the motion to approve the
revisions with Mr. Snider seconding the motioni. The recommended revisions to the GMC Board of Trustees By-
Laws were approved by unanimous vote. All present Advisory members unanimously approved as well.

COL Chip Kirby, USA (Ret), GMC Chief Financial Officer, presented a finance committee update. The update
included the following topics:

FY25 Budget Execution

State Budget Guidance for FY26

Property Updates

Way Ahead

Committee and Board Member Approval (Prep School Tuition Increase)

A copy of this report is attached and made a part of these minutes.

Chairman Hogan asked for a motion to approve the SY25-26 Prep School Tuition Increase as presented by COL
Kirby. Elder Wicker made the motion to approve the increase with Mr. Snider seconding the motion, The SY25-
26 Prep School Tuition Increase was approved by unanimous vote. All present Advisory members unanimously
approved as well.



10.

Chairman Hogan asked for a motion to approve, for budget planning purposes only, instituting an annual Prep
School Tuition Increase of 3% per year starting in SY26-27, subject to annual final approval by the Board, Elder

Wicker made the motion with Mr. Snider seconding the motion. The annual Prep School Tuition Increase, subject

to annual final approval by the Board, was approved by unanimous vote. All present Advisory members
unanimously approved as well.

Mr. Jody Yearwood, Senior Vice President of the Leadership College, gave an update on the Global Online
Leadership College (GOLC). Highlights from this update are:

Strategic Vision & Goal

e By 2035, GOLC aims to be the online college of choice in Georgia.
o Focus areas: Military community (active, guard, reserve, veterans, families) and working adults.
¢ Big Audacious Goal (BAG): Reach 10,000 students, with over 70% enrolled in BAS degree programs.

Marketing Strategy

e Enhance the product formula for a clear competitive advantage.
o Implement a structured product launch approach to build enrollment momentum.
¢ Target market:

o Georgia residents

o Working adults (ages 22-45)

o Military personnel, with a focus on the Georgia National Guard

Aggressive Promotion Tactics

Leverage effective digital advertising to capture market share from competitors.

Relaunch BAS programs as a 3-Year, Career-Focused Bachelor’s Degree.

Strengthen the Partners Network to create enrollment pipelines with tuition assistance and scholarships.
Form partnerships with career-oriented organizations.

Expand military recruiting efforts across Georgia.

Establish GOL.C as the top online college choice for the Georgia Nat1onal Guard.

PRESIDENT’S REPORT

General Caldwell asked COL Nelson Kraft, Senior Vice President of the Junior College, to provide an update to
the Board on the upcoming NJCAA Semifinal Football Game. Highlights from that update are below.

e Hosting the NJCAA Semifinal Playoff Game on Davenport Field on December 8, 2024, It will be aired
on ESPN+,

o We will have the opportunity to have a couple of commercials air about GMC during the game.

¢ Our AFO Team has done an outstanding job in preparing the field and facilities for gameday.

* The JC Corps of Cadets will march onto the field in uniform. Color Guard will post colors. A Prep
School Cadet will be singing the National Anthem.

* Hoping to generate some revenue from a new tailgating opportunity and from charging for parking.

General Caldwell also updated the Board on the following:

e  We are partnering with our local airport to provide an opportunity for our students to earn their Private
Pilot License (PPL) while a student here.

e We are hosting eight cadets from the Republic of Korea Ministry of National Defense (ROK MND) for a
two-week cultural immersion program in February 2025. This partnership is all about fostering
international collaboration and cultural exchange. During their time here, these cadets will take part in
leadership training, experience our ROTC curriculum, and build great relationships with our own cadets.

o Hosting our annual Leadership & Character Development Course for our JC Corps in March 2025, A
GMC Prep Graduate, Lt. Gen. Alex Grynkewich, will setve as our keynote speaker on March 10,



e Junior College Corps of Cadets Legacy Endowment is almost at $1M in about six months since it’s
creation, Our goal is $5M by our 150 anniversary (five years).

® Departments of Audits and Accounts completed their annual audit of our Resource Management Office
and it came back with no findings.

*  On Saturday, December 14®, we will have the inaugural winter graduation ceremony for the GOLC.

11. EXECUTIVE SESSION

Chairman Hogan asked for a motion to open an Executive Session. Mrs. Cook made the motion with Mr. Snider
seconding the motion and an Executive Session was called to order by unanimous vote.

¢ Board Self-Evaluation

Chairman Hogan asked for a motion to adjourn Executive Session and reconvene regular session. Elder Wicker
made the motion with Mrs. Cook seconding the motion and regular session reconvened by unanimous vote.

12. Chairman Hogan asked for a motion to approve the GMC Board of Trustees Shared Values Statement, as
presented by Mrs. Jill Robbins, Chief of Staff, and Mis. Joelle Trumbo, Deputy Chief of Staff in Executive
Session, as the Board’s tool for self-evaluation. The Shared Values Statement outlines the core principles and
responsibilities each member pledges to uphold while in office. The Board will conduct this self-evaluation at
least once every three years. Mr. Snider made the motion with Elder Wicker seconding the motion. The GMC
Board of Trustees Shared Values Statement was approved by unanimous vote. All present Advisory members
unanimously approved as well.

A copy of the GMC Board of Trustees Shared Values Statement is attached and made a part of these minutes.

13. Representative Vance informed the Board that he would no longer be serving as an Advisory member starting on
January 13, 2025. He thanked Chairman Emeritus Randy New and Chairman George Hogan for their exemplary
leadership while he was both an elected Board member and an appointed Advisory member. He expressed his
feelings of gratitude to all the members of the Board, President Caldwell, and GMC Staff for all of their hard
work and dedication to the institution.

14. The next meeting of the Board was scheduled for March 18, 2025.
15. There being no further business, the meeting was adjourned.
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Doris Renfroe
Chairman Secretary-Treasurer

Reviewed by:

LtGen. William B. Caldwell, IV
President, Georgia Military College
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9 Mission Statement

Georgia Military College builds on our military heritage grounded in our

core values of Duty, Honor, and love of Country to provide hope and

opportunity through individual growth and education of our students to

develop their intellect and character as authentic servant leaders in an

environment focused on elevating civility and respect for others.
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> FY25 Budget Execution (through October)

> Property Updates
» Way Ahead

» Committee and Board Member Approval

> State Budget Guidance for next year (FY 26)
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FY25 Budget Execution

Budget July-Oct Straight-line

Revenue 76,290,971 36,696,890

Salaries & Benefits 47,698,895 14,580,843 BOTEH
Travel 412,007 91,927 22.31%
Operating Expenses 23,274,843 10,310,848 44.30%
Depreciation 4,300,000 1,433,333 33.33%
Total Expenditures: 75,685,745 26,416,950

Net: 605,226

RAVCNUGHRIS 7874000 Expenses: ($1,1M under budget;
* All Prep School revenue recognized in Q1 *+ +$250K State Health Benefit increase in two years

(95% to plan, ~$287K shortfall) {January 2025), not three years as assumed,
equates to an $810 per employee increase
* Offset: REGUVEIGONBCI®@ 3% below budget

*» Q1/Q2 IC credit hours 98% to plan, ~$450K shortfall
* Operating Expenses are 100% to Plan

FY25 Approved FY25 Actuals Compare to 34%

@

FY 2025 Challenges:

- $740K revenue shortfall
- $250K Health Benefit
increase

With those challenges,
we remain ON TARGET to
meet or exceed our FY25

plan

We will address during
Mid-Year Review

&

{December - January)

J
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State Budget Guidance for AFY25 & FY26

“Agencies should plan to malntain current FY 2025 spending levels for the upcoming budget cycle”

> Prep School (K-12) AFY25 and FY26 funding is ‘QBE-like’ formula driven (partial funding, @ 36%); based on SY24-25 Fall Student
Census and Teacher Certification report.

* K-12 enrollments are 897 (~ 40 student increase = two additional sectlons 4t & 5t grades); resulting from the opening of Acker Half &
completes the elementary school expansion.

> Junior College funding is not formula nor enrollment driven. In FY25, JC received a moderate $93,000 increase for the Governor’s
cost-of-fiving adjustment, this equates to $220 per GMC employee or ~ 10% of the total cost.

» Global Online Leadership College - Does not receive any State funding.

» Per OPB Guidance, GMC begins each year with Capital Project Funding (maintenance of facilities) planning amount (*$1M), not a
guarantee, GMC SUBMITTED $2.4M REQUEST FOR FY26, comprised of:
* $1.78M Repair and Renovation request for six projects in Milledgeville (all State-owned facilities)
* a $700K one-time minor Capital Project Funding request for a replacement Rappel Tower

¥ Inaddition to FY26’s projects request, GMC also provided OPB with a three-year (FY27-FY29) project planning list that amounts to
roughly $1.7M each year for the next three years, Per OPB request, GMC is working estimates for up to 5 years out, will have those
ready by Session in 2025.

BUILDING LEADERS SINCE 1879
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Capital Project Funding Request

FY26: 2025 Session |

* OPB earmarks $1M for GMC each year for capital projects, we request that number increase to $1.7M annually

* In past years, this funding is used for Facilities Repair & Renovation projects of State-owned property in
Milledgeville.

* GMC’s established annual need is roughly $1.7-$1.8M in Repair & Renovation funding,
less than 1% replacement value of our state-owned instructional footprint.

* Supporting and increasing this annual funding amount helps GMC maintain affordable tuition rates.

R&R
Project Priority # Project Name Requested Project Type Project Category | Primary Scope Pr::]f:c(t;}ll\;:et
b x| Funding |- 4 b 4 Iz,
Campus . y
#1 FY26 GMC  |Old Capital Bullding Paver Repalrs Phase IV $287,621 Infiastruoture Veh/Ped Ciroulation Sidewalks 30-40 years
#2 FY26 GMC  |SIbley Cone Library Boiler Replacement $98,918 Bullding Renewal Bullding systems HVAC 10-20 years
#3 FY26 GMC  |Cordell Event Center Roof Replacement $564,609 Bullding Renewal Roofing Replace (full) 10-20 years
#4 FY26 GMC  [College Academic Building Stucco Repalrs Phase Il $132,000 Building Renewal Structure/Enwelope Ext. Walls/Skin 30-40 years
#5 FY26 GMC .;t:‘r;!:;?ollegs James E. Baugh Barmacks Repalr and Renovations $591,383 Buillding Renewal Interier Renovation Replacement 20-30 years
#6 FY26 GMC  |Old Capital Building Stucco Repairs Phase lll $110,000 Bullding wal Ext. W 30-40 years
$1,784,431
12/3/202 5




FY26-29 Repair & Renovation Projects

as of Aug. 29, 2024
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Project Listing ing Total
Project Estimated
Year Project Name R&R Funds | C Total FY26 FY27 FY28 FY29
£Y26 [Old Capital Bullding Paver Repalrs Phase {V $261,474 426,147, $287,624 $287,621/
FY26 _|Slbley Cone Library Boiler Replacement $89,925 $8,993 $98,918| $386,539)
FY26 _|Cordell Event Center Roof Replacement $513,190] $51,319 $564,509 $951,048;
FY26 |College Academic Building Stucco Repalrs $120,000) $12,000] $132,000] $1,08_3,%]
FY26 |Junior College James E. Baugh Barracks Repalr and Renovations Phase 1 $537,621] $53,762 $591,383) _ $1,674,431]
FY26 _|0Old Capltal Bullding Stucco Repairs Phase Il $100,000) $10,000 $110,000f $1,784,431)
FY27 |Junior College James E. Baugh Barracks Repalr and Renovations Phase 2 $600,000| $60,000 $660,000) $660,000
FY27 |0ld Capital Bullding Stucco Repalrs Phase 2 $200,000| $20,000 $220,000 $880,000|
FY27 _|Junlor College Ruark Bullding HVAC $300,000) $30,000] $330,000] $1,210,000}
FY27 |Junlor College Ruark Bullding Roof $450,000) $45,000 $495,000] $1,705,
FY28_ |Junlor College Academic Records Roof Replacement $15,000) $1,500 $16,500) $16,500)
FY28 |Junlor College Academic Affairs Roof Replacement $20,000 42,000 $22,000 $38,500)
FY28 |Junlor College Academic Records HVAC $15,000 51,500 $16,500 $55,000
FY28 [Junlor College AcademicAffairs HVAC 525,000 52,500} $27,500) $82,500]
FY28 |Old Capital Bullding Brick Pavers - Replacement $550,000) $55,000] $605,000) $687,500)
FY28 |JuniorCollege James E. Baugh Barracks Roof $500,000) $50,000) $550,000 51,237,500
FY28 |Convocatlon Center Roof $500,000) $50,000) $550,000) $1,787,
FY29 |Usery Stucco Repalrs $150,000| $15,000 $165,000 i $165,000
FY29 10Id Capital Buflding Stucco Repalrs $150,000} $15,000 $165,000) $330,000]
FY29 |College Academlc Building Stucco Repalrs $150,000) $15,000 $165,000] $495,000]
FY29 _|Usery HVAC Repair/Replacement $300,000] 530,000 $330,000) $825,000]
FY29 |College Academic Building Floor Replacement $500,000) 450,000 $550,000) $1,375,000
£Y29 |Old Capital BuildIng Interlor Renovation and Repair $350,000] $35,000 $385,000 $1,760,000}
TOTAL] $6,397,210] $7,036,931)

POC: Millicent Parke, VP GMC Auxiliary & Facllity Operations; 478-387-4917

Minor Capital Project Fun»ding Requést

FY 2026 Budget

GMC also submitted a FY26 minor Capital Project funding request for

a replacement Rappel Tower - $700,000

safety requirements, therefore a replacement is critical.

Rappel wall at the highest point of the tower

The GMC Rappel Tower will be a 35-foot structure consisting of the following:

Sloped area that would be on both sides that allow cadets to get the feel of a rope

system prior to rappelling down the 35-foot wall

Ability to rappel without touching the wall at its highest point

Abllity to rappel on the wall at a lower point to gain confidence prior to higher level

Cover on top of tower to protect those from sun and heat while instructing cadets
Used by GMC Prep School JROTC Cadets in grades 9-12 {300+), JROTC state

competitions and camps (2024: 51 high schools / 776 students),

GMC Junior College ROTC Cadets (250), the Georgla National Guard, and other

Georgla state organizations as requested

GMC’s current structure will soon be unusable/unable to pass inspection and

== touching wall ot highest

point
Wall Rappel ot the highest

pointof the tawer

Abiljty to rappel on wall at a
-~ lower pointto guin
confidence prior to higher
Sloped area that would be on leve!
both sides that allow them to
get the feel of rope system
prior to sappelling down the
wall
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2025 Legislative Initiatives

> Updates

+ Director, Office Planning and Budget
O Scheduled future office calls with:
% Chairman Blake Tillery

% Senator Rick Williams

Campus

< Analyst, Senate Budget & Evaluation Office

+» Chairman Matt Hatchett & House Budget Office

0 Conducted several office calls, to include the following:

* Facilities. $1.78M for six-Repair and Renovation (R&R) projects for State-owned buildings at Main

* Rappel Tower. $700,000 - One time Minor Capital Project funding request for a new Rappel Tower

12/3/2024
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Board Approval Requested

School Year 2025-26 Prep School (K-12) Tuition Increase

Proposed for School Year 25-26, payments begin in May 2025
Prep School (K-12)

* Governor’s FY25 Budget funds GMC a portion of total operating costs
* State Funding @ 36% of cost to operate the Prep School; GMC funds 64%
* TRS {GMC portion) increases annually; currently 20.78%, increasing to 21.91%
* Average annual tuition increase of only 2.5% over past 10-years
* No Increase to overall fees of $550, steady since 2016
» Application fee ellminated in SY 2022
» GMC Employee & Multiple Child Scholarships ~$400,000
* Next School year, transition to single Tuition Rate = one amount going forward

Recommendation: Board Approves

Tuition Fees% Total

SY15-16%4,700
SY16-20$4,700
$Y20-2254,925
$Y22-2385,175
§Y23-24$5,600
SY24-2585,825
SY25-26

$515 15,215

8550 :$5,250
14550 $5,475
4550 ‘85,725
8550 $6,150
'$550 156,375

$6,600

» Proposed $225 increase covers anticipated annual Operating Expense increases {Inflation driven and range between 2% — 3%)
» Going forward GMC proposes, for planning, an annual Increase of 3% to cover inflation and cost of doing business

0 $Y25-26 Tuitlon Increase of $225, which is $18.75 a month, new total annual rate of $6,600 (3.5% Increase)
[ $Y2026-27 & beyond, for planning, GMC institutes an annual tuition increase of 3% per year, still briefed annually to Board of Trustees for final approval.

$35
- $225
$250
$425
$225
$225

-Increase:

€

0.7%

S 8.6%
7.4% -
3.7%

0,

o .
hange

4.3%

3.5%
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Way Ahead

Monitor Inflation and CPI
Monitor FY25 Credit Hour and Prep School Student headcount

December: Mid-Year Review

Y V. V V¥V

January: Governor releases FY26 Proposed Budget (with Amended
Fiscal Year 2025 Budget Adjustments)

February-April: Build GMC FY26 Operating Budget

\4

> June: Present FY26 Operating Budget for Board Approval

BUILDING LEADERS SINCE 1879
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0 520 S Warren St & 407 E Baldwin
a $72,500 each ($145k), funded with a $72,500 donation

v Survey's completed - City approved, County updated.

0 Advice to GMC. Both homes encroach on neighboring
lots. Should GMC demolish the structures, new structures
would have to be moved to be within the required
setbacks. Recommend verifying with City Code
Enforcement prior to any remodeling work in case it's not
allowed.

v Closed on November 8th, 2024

w O Expansion of Randall A, New Championship Center

f BUILDING LEADERS SINCE 1879
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CLOSED MEETING AFFIDAVIT
[A copy of the affidavit must be filed with the minutes of the meeting]

STATE OF GEORGIA
COUNTY OF BALDWIN
AFFIDAVIT OF PRESIDING OFFICER

Mr. George Hogan, Presiding Officer of the Georgia Military College Board of Trustees, states under
oath that the following is true and accurate to the best of his/her knowledge and belief:

1.
The Georgia Military College Board of Trustees met in a duly advertised meeting on December 3, 2024.

2.
During such meeting, the Board voted to go into closed session.

3.
The executive session was called to order at & [§ a.m.@

4,
The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

_ Consultation with the board attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. § 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by O.C.G.A. § 50-14-2(2) and
(1nsert the citation to the legal authority making the tax matter confidential) ;

Discussion of the future acquisition of real estate as provided by O.C.G.A. § 50-14-3(b)(1);

X ___ Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary
action or dismissal, or periodic evaluation or rating of a public officer or employee as provided in O.C.G.A.
§ 50-14-3(b)(2);

Other (describe the exemption to the open meetings law):

)
e s
Slgnatur@/"?/(ﬁ:f/ ?Z&Z;/ <

Mr. George Hogan, Presiding Officer, Georgia Military College Board of Trustees

Sworn to and subscribed Before me this 3™ day of December, 2024,

Notary Public

Signature: / /M M . %dhu.___

My commissi¢n expires: l/l/ g2 Rod




