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MEETING: Board of Trustees, Georgia Military College, Teleconference, Tuesday, March 28,2023, 8:15 a.m,

PRESENT: Mr. George Hogan, Sr., Chairman of the Board; Members: Mr. Mike Cobb, Mr. Brooks Snider, Elder

Alan Hale Wicker, Mayor Mary Parham Copelan, Ms. Doris Renfroe, LtGen William B, Caldwell, Iv,
President of Georgia Military College; Mr. Randy New and COI Jim Watkins, Advisory Board
Members; and other interested parties,

BUSINESS:

L.

Chairman of the Board, Mr. George Hogan, Sr., having already declared 4 quorum to be present, called the
meeting to order, -

At the January 17, 2023 GMC Board of Trustees meeting, Chairman Hogan created a subcommittee (Mr. Cobb,
Mr. Snider, and Mrs, Trumbo) to review Atticle V, Section 4 of the GMC By-lLaws. The subcommittee wys
tasked with reviewing the current criteria for Board advisory members and making any recommended revigions.

made regarding term limits for the Advisory members and seat oceupancy if the Governor, Lieutenant Governor,
ot Speaker of the House vacates office for any reason.

Chairman Hogan asked for a motion to approve the amended GMC By-Laws, Article V, Section 4, ag Ppresented
by Mzs, Trumbo, but with the two additional edits discussed. Mr. Cobb made the motion, with Mr, Snider
seconding the motion. The amended GMC By-laws were approved by all Board members, with Eider Wicker
abstaining. Mr. New and COL Watkins, Advisory members, unanimously approved as well,

Chairman Hogan asked for a motion to approve the Junior College tuition increase effective Fall Quarter 2023.
Elder Wicker made the mot; with Mayor Parham Copelan seconding the motion. The motion passed by
unanimous vote. Mr. New and COL Watkins, Advisory members, unanimously approved ag well,



Chairman Hogan asked for a motion to adjourn Executive Session and reconvene regular session. Mr. Cobb made
the motion, with Mayor Parham Copelan seconding the motion and regular session reconvened by unanimous
vote,

9. Chairman Hogan moved the date for the next Board meeting to May 9, 2023 in order for COL Kirby and the
leadership team to finalize the GMC FY24 Budget based on the final FY24 Governor’s Budget, which will not be
signed into law until May.

10. The next meeting of the Board was scheduled for May 9, 2023,

11. There being no further business, the meeting was adjourned.
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Mr. George Hogan, Sr. Doris Renfroe
Chairman Secretary-Treasurer

Reviewed by:

President, Georgia Military Coliege



