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MEETING:  Board of Trustees, Georgia Military College, Usery Community Conference Room, Monday, Qctober

16, 2017, 6 p.m.

PRESENT: Randall A, New, Chairman of the Board; Members: Mr. George Hogan Sr., Ms, Doris Renfroe, Mr,

Alberto C, Martinez, Ir., Rev, Tony Fraley, Mr. Ken Vance, Hen. Gary Thrower, LtGen William B,
Caldwell, IV, President of Georgia Military Colloge; and other nterested parties.

BUSINESS:

L
2

Chairman of the Board, Randall A. New, having declared a quorum to be present, called the meeting to order.

Chairman New asked for a motion for the minutes of the meeting on July 17, 2017 to be approved. Mr.
Martinez made the motion, with Mayor Thrower seconding the motion, The minutes were approved by
unanimons vote.

Chairman New recognized Mr. Martinez for his hard work and dedication to the Board and thanked him for
his service. Mr. Martinez will not be running for re-election,

Mr. Hogan yielded to Mr. Tim Watkins, Chief Financial Officer, to provide the finance committee update.
Mr. Watkins presented a finance committee update. The update included the following topics:

FY 1’7 Financial Statement Audit

FY19 Budget Guidance

FY'19 Draft Budget Compared to FY18
FY 19 State Budget Requests

e & o 3

A copy of this report is attached and made a part of these minutes.

Mr, Mark Strom, Senior Vice President and Chief College Relations Officer, gave an update on the Capital
Campaign. The update included the key findings and general observations of the campaign assessment thus
far.

A copy of this update is attached and made a part of these minutes.

Col. Tom Torrance, President of the GMC Alumni Association, briefed the Alumni Report, His brief included
that the number of Alumni donors has increased by 29% in FY 17 and that the 2017 Alumni Weekend
registrations also increased by 9,4% over the last year.

Mr. Dudley Rowe, Chairman of the GMC Foundation, briefed the Foundation Report. He reported that the
total operating revenue has inereased from $1.32M in FY'16 to $4.92M in FY 17 —more than a 260% increase.
Investment income was very strong in FY 17 as well making up $1.56M of the $4.92M in revenue.

A copy of this report is attached and made a part of these minutes.
PRESIDENT?S REPORT

As a part of the President’s Report, Mr. Jeff Gray, Vico President of Engineering, gave an Engineering update
that included property updates, current projects, and future projects. A copy of this report is attached and made
a part of these minutes.




General Caldwell updated the Board with a State of the College presentation. The update included the
following information:

GMC Accolades
Institutional Enrollment — increased by 19% in 4 years
Tuition and Fees — siressed accessibility and affordability
Articulation Agreements — 44 agreements w/ four year colleges/universities and 19 w/ technical
colleges
e 3 Bachelor of Applied Science (BAS) degree programs; Supervision and Management, Business
Management, Supply Chain Management & Logistics
»  Milledgeville JC Campus Update
e JC Aihletics Update — 4 teams were Division, Conference, and/or National Champions
o Adding a Wonten’s Golf Team
e Prep School Update
o Class 0f 2017 - 100% graduation rate, 100% of class attending postsecondary schools
o 4™ and 5™ grade expansion — 40 students per grade in Aug, 2018
o Usery Legacy Fund
¢ Campus Expansion
o GMC Albany -~ classes begin in Jan. 2018, partnership with Albany Techaical College
o GMC Zebulon - classes begin March 2018, community requested GMC presence
o Savannah - still assessing
¢ Logislative Initiatives
o Teachers Retirement System Employer Cost Share
o HB 392 — Dual Enrollment (DE) Program

General Caldwell introduced the Board to Ms. Elena Balkeom, the new part time administrative assistant in the
Office of the President. General Caldwell also recognized Mr. Martinez for his outstanding support and
service to GMC, In appreciation for all of our Board members dedication fo the continued success of GMC,
General Caldwell presented each member with a GMC President®s Coin.

10. The next meeting of the Board was scheduled for January 16, 2018.

11, There being no further business, the meeting was adjourned.
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Randall A, New Doris Renfroe
Chairman Secretary-Treasurer

Reviswed by: \\%\% MB&QT

LtGen. William B, Caldwell, IV
President, Georgia Military College
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FY17 Financial Statement Audit

The FY2017 State Audit of GIVIC’s Financial Statements started
today. We will likely receive our audit report in the
December/lanuary timeframe,

Budget Process Timeline, GMC
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FY1i9 Budget Guidance

GMC FY19 Budget Guidance provides the frameworlk for Executive Directors
and Department Heads to develop thelr annual operating budget. The
Guidance:
¥ Funds efforts supporting our four strategls obfectives, (Contribute to
Student Success, Grow Enroliments, Think and Act as One Institution, and
Invest in the Future of GMIC)
> “Flattens” JC fees und continues to equallze JC tyition . Mandatory feas
consolidated and comblned with tuition; ellminating charging separately
forfees. Augusta Campus tultion increased by $4 per credit hour to
continue closing the gap of differing tultion charges across campuses.
»  Nolincrease In Prep School tuftion and fees.
¥ Provides for incregsed costs of salaries and benefits {TRS Increase, SHEP
Increase, additional staff, across-the-hoard pay raise}

¥ Holds eperating expenses and travel af 2018 jevels,-

I 5 ——

FY19 Draft Budget Compared to FY18

FY19 Draft Bulget FY18 Budgat

Revenue: $ 71,612,990 $ 74,834,514,
Expenditures

Salarfes & Benefits 44,585,756 43,136,664

Travel 775,000 71,252

Oparating Expenses 21,724,789 26,808,337

Equlpment ] 3,272,052 3,239,655
Total Expendltures: § 76,257,607 ] 73,955,908
Ravenue in Excess of Expenditures; & 755,383 $ 874,603




GMC requested funding for the following Capital Budget ltems

FY19 State Budget Requests

in the FY19 State Budget: :
> lenkins Hall Renovation $3,705,000
> Jenklns Hall FFE 51,923,612
> lenkins Hall, 2" Year cost  $507,450
¥ Propetty Demolition $551,175
> Security Camera System  $522,850
>  Boylan Hall Chiller $235,000
»  LEDLighting $130,136

Total Capital Budget request is $ 7,575,225

GEORGIA MILITAR
“COLLESC
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GMC requested operations funding in the FY18 State Budget
for:

YVYVYY

GEORGIA MILITARY
MILITAR
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The Prep school, estimated formula funding: $2.9M
The lunior College, estimated formula funding: $3.7M
Additional funds to defray the cost of the TRS increase

Additional MIRR funds In our base

]

FY19 State Budget Requests

10/16/2017
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Engineering Departmeant
201 East Greene Street / Milledgeville, GA 31061
Front Desk Phane: (478) 887-4919 / Fax: (478) 445-7316
Website: www.gme.edu

October 16, 2017

GMC ENGINEERING UPDATE

Property:
- GMC purchased the Martin properties on June 290, Demolition of two buildings is

underway. Cleanup will require several weeks, We are working with the State
Historic Preservation Division to establish a plan for the other four buildings. 1 do not
expect an approved plan in the near future.

- GMC received the signed use agreement for #14 and #16 Broad Streef at Central
State Hospital On Qctober 11t We have renovations underway to make them
ready for use as student housing beginning with the start of the winter term in
November.

- Wa purchased 420 8. Jefferson, adjacent to the College Relations office and
demolished this derelict house recently. We will convert [t to green space and add it
to the College Relations footprint as quickly as possible.

- Woe also purchased120 8, Warren which is adjacent to our bus parking area. We will
clear this lot and move our grounds depariment to this location.

- Our most recent purchase is 520 3. Jefferson Street. It is a former day care center
just out the south gafe. Wa are evaluating the cost to convert it to student housing.
If we decide to move in this direction, our plans would need to be approved by the
State Fire Marshal before we proceed.

Current projects include:

- Construction of the new Military Science Building is complete. Classes began on
August 28th. Garbult is correcting a few items on the punch list and the GMC
grounds department is installing all of the landscaping.

- Construction is underway on GMC 011, the Jenkins Hall renovation and Jenkins Hall
Annex project. Garbutt is on site performing demolition and preparing the site for
construction. The final plans have been submitted for State and Fire Marshal




Engineering Department
201 East Greene Straet / Milledgevitle, GA 31051
Front Desk Phone: (478) 387-4919 / Fax: (478) 445-7316
Website: www.gme.edu

approval. Garbutt will develop a final estimate and submit their budget to GSFIC to
support a contract in approximately elght weeks.

Following our five year plan, we replaced 20% of the furniture in Baugh Barracks.
We saved some usable units for p!acerﬁent in the new housing at Central State
hospital.

Hurricane Irma did cause some damage at the lake lot. Six frees had to be removed
as wall as a portion of the sidewalk. We did not lose power on campus. We did
have some large limbs broken but did not lose any campus trees.

Qur property department is working o support the new campus in Albany and in
Zebulon. They have delivered furniture needed in Albany and installed other items
required. We are working with Rock Donahue, our Fayetieville area Director, and
the purchasing office fo outfit Zebulon,

Other upcoming projects:

We have contracted for the design of a 50’ rappel tower, The design is complete
and the engineer has developed detailed construction plans. We provided the plans
to three bidders for construction pricing. Basad on initial steel takeoffs, we expect
the price fo be significantly above out Initial budget estimate.

The State determined that bus 5007 was a total loss due to the train accident in
North Carolina. We have contracted with MC| Bus Sales for a replacement bus,
MCl s inspecting our new bus thoroughly, reupholstering it, installing power to each
seat and painting it. They have loaned us'a bus until the new one is ready. We
expect it to be complets in early November.

We are working with 8hana Reid, our Augusta Campus Director, and other GMC
tearn members fo evaluate a potential campus in Savannah. The location is on
Abercorn and would be great for prospective students. The building will require
extensive modernization to prepare it for classes.




