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MEETING:  Board of Trustees, Georgia Military College, Usery Community Conference Room, Monday, July 22,

2019, 5:30 p.m.

PRESENT: Randall A. New, Chairman of the Board; Members: Mr. George Hogan Sr., Mr, Mike Cobb, Mr. Ken

Vance, Ms. Doris Renfroe, The Honorable Mary Parham-Copelan, LTG William B. Caldwell, [V,
President of Georgia Military College, Senior GMC Team members and other interested parties.

ABSENT: Rev. Tony Fraley
BUSINESS:

1.

Chairman of the Board, Randall A. New, having already declared a quorum to be present, called the meeting to
order.

Chairman New asked for a motion for the minutes of the meeting on April 22, 2019 to be approved. Mr. Cobb
made the motion, with Mr. Hogan seconding the motion. The minutes were approved by unanimous vote.

CHAIRMAN’S REPORT

Chairman New asked COL Pam Grant, Preparatory School Principal, to give an update on the Prep School’s
Advanced Placement testing results. COL Grant briefed that the Prep School had the highest ever Advanced
Placement (AP} overall school pass rate of 97%. Biology, Language and Composition, and Statistics had 100 %

pass rates and Calculus had a 90% pass rate.

The three AP teachers were formally recognized for their accomplishments:
s Ms. Emily Boylan (AP Biology)
e Ms. Amanda Mercer (AP Language and Composition)
o Ms. Alicia Rochen (AP Statistics and Calculus)

COL Pam Grant gave a summary of the GMC Prep School Report to the Board. She shared that herself, Di/CSM
Steve Greer, and LTC Kim Loben met with the Preparatory School Committee on July 12, 2019 and briefed the
committee on five information papers:

GMC At a Glance

SY18-19 Milestones

Class of 2019

SY18-19 Scholarships

SY 19-20 Enrollment Projections

The Board members also received advanced copies of all of these Information Papers.

COL Grant also invited the Board members to attend the Ribbon Cutting Ceremony for the Prep School Annex on
August 1% at 9 a.m. And she invited the Board members to attend the third Annual Back to School Social on July
30" at 5:30 p.m. to meet the new and returning Prep School faculty and staff, and their spouses.

COL Grant thanked the Board members for their invaluable support of the Prep School Annex project and of the
GMC Preparatory faculty, staff, and students.




Mr. Jeff Gray, Vice President of Engineering, gave an update on the Fine Arts Center for Education (FACE) and
the College Student Services Building. He stated that we wanted their support to move forward with making a
formal request to the State of Georgia to fund a portion of the FACE and all of the Student Services Building,

Fine Arts Center for Education (FACE)

e In the process of developing drawings and specifications for the project.
»  Already own the property where the FACE would be located.
¢  Without final plans, initial estimate would be a need for approx. $9.8M.

Student Services Building

¢ Working with Dr, Mike Holmes, Senior VP/Chief Academic Officer/Dean of Faculty, and his team on
how to support their requirements for the building.

¢ Would house the Academic Affairs department, Registrar’s Office, the Center for Teaching and Learning
and provide critical meeting/teaching space and storage.
Meeting with an architect later this week.
No firm budget set for this project yet, but very rough estimate is approximately $2M.

BG (Ret,) Rock Donahue, Executive Director of GMC Fayetteville and Fairburn, gave an update via phone on the
GMC Fayetteville Campus Phase IT Expansion. The expansion will be completed in time for students, staff, and
faculty to start the Fall 1 quarter on August 5, 2019.

The Grand Opening will be on August 20, 2019.
PRESIDENT’S REPORT
General Caldwell briefed the Board members on the following:

e The will be some changes to the leadership of the Prep School. LTC Kim Leben will be promoted to
Associate Principal and will be the key leader at the new Prep School Annex. Dr/CSM Steve Greer will
be promoted to Vice Principal and MAT Amy Lee will be promoted to LTC and Assistant Principal.

o  The Prep School is participating in the International Summer Exchange Program with the Royal Hospital
School, UK, again this summer. There were 14 of our students that participated this summer, with two of
these being there for the month. There are 4 students from the Royal Hospital School that will arrive on
July 24™ and stay until August 26", This is the third year we’ve participated in this program.

- The program has been very successful and Dr. Greer has even had a school from Poland reach out to him
about the potential of partnering with their school for an exchange program.

e BG Curt Rauhut, Executive Vice President & COO, gave an enrollment report earlier this week and we’re
on track to meet and/or exceed our enrollment goals for Fall 1 and Fall quarters within the Junior College.

¢ The Junior College had 1,899 graduates for SY18-19, with 1,992 degrees awarded; most in the history of
GMC. '

EXECUTIVE SESSION

Chairman New asked for a motion to open an Executive Session. Mr. Cobb made the motion, with Ms. Renfroe
seconding the motion and an Executive Session was called to order by unanimous vote.

¢ The Board had a presentation and discussion on properties.

e The Board began a discussion on the Finance Committee Report. The topics covered in the report were
determined not necessary to be in Executive Session and Mr. Vance and General Caldwell concurred to
continue the report in regular session.

Chairman New asked for a motion to adjourn Executive Session and reconvene regular session. Mr. Vance made
the motion, with Mayor Parham-Copelan seconding the motion and regular session reconvened by unanimous
vote.




9. COL Watkins informed the Board that the Finance Committee met on July 16, 2019 and reviewed the finance
committee report. COL Watkins then presented a finance committee update. The update included the following:

¢ FY19 Close-Out
« FY20 Budget
* FY21 Budget Requests

A copy of this report is attached and made a part of these minutes.

10, Chairman New asked for a motion for the approval of the amended FY20 budget as presented by COL Watkins.
Mr. Vance made the motion, with Ms. Renfroe seconding the motion, The amended FY20 budget was approved
by unanimous vote.

11. Chairman New asked for a motion for the approval for GMC to request state bonds in the FY21 Governor’s
Budget to fund a portion of the Fine Arts Center for Education (FACE) and the Student Services Building,
Chairman New stated that the Board still needed to be briefed on the final plan for the FACE, but understood the
need to request state bonds now. The Board approved requesting the bonds, but also stated they wanted a more
comprehensive brief on the two projects, with architectural drawings and approximate costs. Mayor Parham-
Copelan made the motion, with Ms. Renfroe seconding the motion. The request to include the two state bond
requests in the FY21 Governor’s Budget was approved by unanimous vote.

12. General Caldwell briefed the Board on his discusstons with the Governor from last year and other legislators in
regards to GMC’s request for a funding formula for the Junior College. His concern is that the Board understand
and provide him guidance on one item that that has come up during discussions, and that is the comment made by
several folks in Atlanta that if the formula was approved there may be a need for greater oversite of the Junior
College by more than just the current Board. General Caldwell asked the Board for their guidance as to how to
proceed when this specific topic is broached during legislative discussions regarding the funding formula request.

13. Chairman New asked for a motion to allow General Caldwell to continue GMC’s legislative discussions regarding
the funding formula request for the Junior College, with the caveat that any dialogue in regards to modifying
GMC’s governance structure has to be taken back to the Chairman of the Board and the Board members for final
discussion and approval. Mr. Vance made the motion, with Mr. Hogan seconding the motion. The motion was
approved by unanimous vote.

14. Chairman New postponed General Caldwell’s annual evaluation until the next scheduled meeting on October 7,
2019.

15. The next meeting of the Board was scheduled for October 7, 2019.

16. There being no further business, the meeting was adjourned.

/?mﬁ/érf/é/dz (Doiy #? EREPS

Randall A. New Doris Renfroe
Chairman Secretary-Treasurer
Reviewed by:

LiGen. William B. Caldwell, IV
President, Georgia Military College




CLOSED MEETING AFFIDAVIT
[A copy of the affidavit must be filed with the minutes of the meeting]

STATE OF GEORGIA
COUNTY OF BALDWIN
AFFIDAVIT OF PRESIDING OFFICER

Mr. Randy New, Presiding Officer of the Georgia Military College Board of Trustees, states under oath
that the following is true and accurate to the best of his/her knowledge and belief:

1.
The Georgia Military College Board of Trustees met in a duly advertised meeting on July 22, 2019.
2.
During such meeting, the Board voted to go into closed session.
3.
The executive session was called to orderat. _~ am./p.m,
4,

The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exceptions provided in the open meetings law:

_ Consultation with the board attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A. § 50-14-2(1);

Discussion of tax matters made confidential by state law as provided by 0.C.G.A. § 50-14-2(2) and
(msert the citation to the legal authority making the tax maiter confidential) ;

X Discussion of the future acquisition of real estate as provided by 0.C.G.A. § 50-14-3(b)(1);
Z Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action
or dismissal, or periodic evaluation or rating of a public officer or employee as provided in 0.C.G.A. § 50-

14-3(b)(2);

Other (describe the exemption to the open meetings law):
as provided in {insert the

citation to the legal authority exempting the topic)

This 22™ day of July, 2019.

Mr, Randy New, Presiding Officer, Georgia Military College Board of Trustees
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35(6 "\35331\';" .,6> 2
Notary Public §' (9& "’}%"'._ z
Nl Towumoa Salf S Bt
’ 234, CEIE
My ¢ommiission expires: February 4, 2020 %‘.'rf/l,"ﬂ“"ﬂ‘f .”32;«9§
: . "Cenapnr® %

’"mm\\‘




6T0Z ‘¢ AInr

9jepdn asueuly

$991SNnJ] JO pieog




sisanbay 193png TZAd «
0CAd <
INO-9S0]) 6TAd «

epuady




66£'886°C $ vS6°SZT'T S 19N
PO 'bL 652°08.L°sL 'saanlipuadxy [ejol
PIL'bYR'E 000‘009°€E uswdinb3
6.2'0L0°SC TSL€69°ST - sasuadx3 Sunesadp
205919 ¢E6°T6L [oARIL
£9S116vY 9/1'v69°S siyjouag g Alejeg
:saunlipuadx3y
LYV ISV LL £€18'900°LL 1SINUDNDY
6T/IT/L 40 sy 128png
jenloy jenuuy 6TAd

INO-950]) 6TAd

AAVLI'TIIA ¥IDHOID



asuadxa uoneaidop pajeposse pue saseysind jeiuded Juadal

jo asnedaq 193pnq J4aA0 000‘SHTS sem (Juawdinb3i) uonepasdaq
S9JIAISS pue spoosd jo duiseydund ul saanseaw

3u1Ind 1502 se [|]am se sjuawedap pue sasndwed jje je $1502
3ujjjo43u00 031 anp 188pnq Japun QOO EZ9S a19m sasuadx3 Sungesadp
p3j[adued auam sdii} snosdwinu se 193png Japun g00‘9LTS Sem [dAel]
suonisod |jlj-03-piey pue Jued’en

pue ge| aJ1y 03 anp 198png J9pun OO‘ESLS DI9M S}JauUa( pue sauejes
919A2 Juawpuswe 123png ayl Sulinp Sulpuny ul TE9‘86HS

pappe aje15 9y1 se 393png panosdde J2AC 000‘00YS SEM SNUDADY <«

A

A AA

:Ajjerdueuly 189A pPo0s AJSA e pey JHIAID ‘|eiauas uj

SJUBLIWOD) INQ-3SO|) 6TAS
I I

ELERELENE
AAVLIITIAN VIDUOTD




%6 %] %0y %'T %' %S0 %L %6'E %50
6688677 § S0T'900T § E0ETWT & WIVEZT ¢ si8ETT § eIseor ¢ opeebeT § soo'elT S losdlest)  §
ST GIPWIETL  TEIEGUED  GEEWEETO  0SREETSS  0uLOT'SS  9sELeeTS  SIOTIEy  vSIem
PIOOR'E  leYITSE dTR0Te TSR0t GZE908T  esevST [TL0ebT  ehtEes’T 80618
BLIDI0GT  SESSTT'ST  GE9'tRRST  TPATOTWT  ESO'CTATT  ebYAL90T  TRETSEST  OBS'SHLLT  950°9%9°9T
05919 £98TES porrhs 76978 Py £hE'68p 184659 BLFZ8S £76'90
SCTIEY  TCSBPLTY  TIGTOSEE  EZTRLYSE  SOGITEE  eSESSYIE  PSY'ST  0SEBES9T 99TRKSHE

IWIEYIL S 1790807 § PAS'SHETL § [Z689519 § 9TL'cet'sS m BESBEN'SS § TEL9LLTS § 02TTS0er § pIOPSEE

[ENDYETAT  [ENDYQTAM MDY [TM

[ENDY 9TAd

[ENPY STAL

[ENDY §TA

[EMIY ETA

MDY ZTAT  [eNDY TTM

uidieg

synsey SuneRdg 19N

524nypuad3 [210]
judwdinby

sasuadxy Supesadg

jaheJ]

Siyauag 13 Miejes
sainypuadiy
nuandy

pua.] suoileladQ 6TAd 03 TTAA

3931109
AMVIITIA VIDUWOTD




SY9‘€00°T 8€LVS9 FETY]
29626508 VAR T A4 :sainypuadxy |ejo)
000°006°€ 000‘006°E juawdinb3
088°20S‘LT 648°L48°8T sasuadx3 sunesadp
0LZ‘cT8 0TTei8 | |anest
CI8LLE'SY 8586298t siijouag @ Aejesg

:saanypuadxs
L09965°T8 S89°006°Z8 I2NUaAY
sagueyd JHND /2181 6T/2Z/v

Suimoj|o} ‘mapN uo jog 01 pajaLig se

alepdn 0zZA4

St Ly P



INZS J0J Sl 1sanbau
— 3UIp|iNg S3JIAISS JUSPNIS MBU € 104 Fuipund [elide) «
INg'ES 40} SI 1sonbou
— (3Dv4) uoieanp3 4oy J31ua) Sy auld 3yl Joy Buipuny [eride) «

(ejnwJoy Suipuny syl ui paziugodal

10U aJe 1nqg pPaj|l} 9ABY SM suonisod asinu om) ay3 ppe pjnom)
e[nwLIo} Sulpuny jooyds daud ay1 01 SUONIPPEe PAZIIOYINY «
(IN9'TS "xoidde) Suipunjiapun sy 1sed Jo uoI1LIO]SaY <«
939]|0) Jojunf ay3 4o} ejnwuo4 Suipund «

sisanbay 198png TZA4

XAV LITIN VIDUOIO

. -




