GEORGIA MILITA Ry

COLLEGE

MEETING:  Board of Trustees, Georgia Military College, Usery Community Conference Room, Monday, January 22,

2019, 5:30 p.m.

PRESENT: Randall A. New, Chairman of the Board; Members: Mr. George Hogan Sr., Mr. Mike Cobb, Rev. Tony

Fraley, Mr. Ken Vance, Ms. Doris Renfroe, LTG William B. Caldwell, IV, President of Georgia Military
College; and other interested parties.

ABSENT: The Honorable Mary Parham-Copelan
BUSINESS:

L.

Chairman of the Beard, Randall A. New, having already declared a quorum to be present, called the meeting to
order.

Chairman New asked for a motion for the minutes of the meeting on September 28, 2018 to be approved. Mr.
Cobb made the motion, with Mr. Hogan seconding the motion. The minutes were approved by unanimous vote,

CHAIRMAN’S REPORT

Coach Lunsford is close to winning 800 basketball games. This accomplishment could happen as soon as the
basketball game on January 29, 2019 at 5:30pm at Home,

All Board members are invited to attend this special event. It’s a wonderful way to celebrate Coach Lunsford and
hig career. Please let Jeannie and Joelle know if you plan to attend.

Mr. Hogan informed the Board that the Finance Committee did meet on January 11" and reviewed the finances.
He then yielded to Mr. Jim Watkins, Chief Financial Officer, to provide the finance committee update.

Mr. Watkins presented a finance committee update. The update included the following topics:

¢ FY18 Financial Statement Audit
e FY19 Operations Summary (First six months)
FY20 State Budget (including AFY19 Budget)

A copy of this report is attached and made a part of these minutes.

Mr. Jeff Gray, Vice President of Engineering, gave the Board a Jenkins Hall Renovation/Restoration and Prep
Annex Update that included the foillowing information:

Great progress is being made on the Prep Annex, target date for completion is June 24, 2019

e GSFIC and Garbutt are working together moving forward with Jenkins Hall before a contract is issued
{contract should be issued within the week)
Projected date for Jenkins Hall to be completed is in October 2019
In Jenkins Hall, there is more damage than anticipated, but carpenters are doing a great job fixing the
issues (total cost exceeded state funds requested/provided)

¢ Next school year, 4" and 5" grade will remain in their location on the first floor of the Old Capitol
Building and 3" grade will be in the new Prep School Annex until Jenkins Hall is fully restored/renovated
Driveway drop off will be completed and available for use for the next academic year in August
Georgia Power set poles this week
The basement of Jenkins Hall will be for the College Online Campus offices

» Prep School Faculty recently toured the Prep School Annex and Jenkins Hall; everyone loved what has
been done and cannot wait for buildings to be finished




The criteria for any Fayetteville Campus expansion to occur was: the campus had to exceed 600 students
and 33,000 credit hours, which they surpassed. GMC reviewed and approved the expansion and
proposed floor plan in July 2018

The Fayetteville Campus ground breaking was Aug 18, and the construction of the additicn is underway
Construction began early January 2019 and will be ready for classes on August 5, 2019

An Engineering report was also provided. A copy of this report is attached and made a part of these minutes.

7. COL Steve Pitt, Commandant of Cadets, gave the Board a JC Corps of Cadets update that included the following
information: '

Introduced the new Deputy Commandant, LTC Robel Ramirez

The Corps of Cadets for Winter Quarter is made up of 192 students, Type of Cadets is 20% State Service,
20% Athletic Program, 12% Academy Scholars, 23% Civic Leader, and 25% Early Commissioning
Program

Expect to hear in February about the Prep School becoming a US Air Force Academy Preparatory School
Cadet Advisory Council are updating their policies and developing programs to standardize how the
Corps operates — cadets have being firmly in control, with cadre oversight

COL Pitt would like to create an Alumni Advisory Board to keep all alumni engaged with the Corps

5 Corps of Cadets received a total of $540K in scholarships to attend Norwich University this fall

COL Pitt formally invited all the Board member to the Junior College Dining In on February 1, 2019 in
the Kidd Center.

8. COL Tom Torrance, GMC Alumni Association President, gave an Alumni Report that included information on
Investing with GMC, Alumni Participation, Alumni Weekend, and Spring 2019 Alumni Association
Engagements.

Alumni Weekend is October 18-19, 2019,

10.

Dr. Derek Stone, Associate Academic Officer, gave the Board a Title ITIT Grant update that included the following
information:

Title 11T is a grant GMC applied for in 2017 to the Department of Education. GMC received a perfect
score, but was not funded that year. The grant was reconsidered in 2018 and GMC received funding that
will be provided over the next five years = until September 2023
The grant focus is, “how to contribute to student success”. This includes eventually having success
coaches for all campuses (all positions will be phased in over the next five years)
Online Campus has two new Success Coaches for their students
There are three new Institutional positions: Director of Teaching and Learning, Academic Support Data
Analyst, and Academic Success Center Assistant Director

¢ Director of Teaching and Learning Center and Academic Success Center Assistant Director

positions started January 2, 2019

o Academic Support Data Analyst position is pending, interviews are being conducted
Total Endowment Amount $386,408 — GMC will receive this over a five year period
Huge thank you to Jeff Gray, Jody Yearwood and their teams for getting the GMC Teaching and Learning
building/facility completed by January §, 2019

PRESIDENT’S REPORT

Dr. Derek Stone has worked hard to negotiate an agreement on 48 articulation agreements with GMC, the final
two are being finalized at this time which will give GMC 50 articulation agreements.

Three points from last meeting to discuss:

Ouwr Cadets, Junior College students, and Prep School cadets continue to make a difference in our
community, especially volunteering their time to support others
Funding Formula for the Junior College
o Since the proposed Governor’s Budget does not have the Junior College Funding Formula in it, 1
am asking if' anyone has a contact in the Governor’s Office to pursue this for next year
Focus on young men and women in the surrounding counties to register to attend the Junior College
o A lot more potential in the area




o There’s are a large amount of young men and women that could potentially attend the Junior
College
e 2019 Focus — The recruitment of students who are veterans, active military, and their family members;
and growth of our Online Campus, especially out of state students
11. Dr. Jeannie Zipperer, Director of Staff, reviewed the Conflict of Interest and Undue Influence with the Board.
o All the Board members signed their Conflict of Interest statement at the end of the meeting
12. Chairman New asked the Board for concurrence to move into Executive Session. The vote was unanimous.

* The Board entered into Executive Session at the request of the Chairman of the GMC Foundation

Chairman New asked for a motion to end the Executive Session. Mr. Hogan made the motion, with Mr. Cobb
seconding the motion,

13. The next meeting of the Board was scheduled for April 22, 2019,

14. There being no further business, the meeting was adjourned.
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President, Georgia Military College




CLOSED MEETING AFFIDAVIT
[A copy of the affidavit must be filed with the minutes of the meeting]

STATE OF GEORGIA
COUNTY OF BALDWIN
AFFIDAVIT OF PRESIDING OFFICER

Mr. Randy New, Presiding Officer of the Georgia Military College Board of Trustees, states under oath
that the following is true and accurate to the best of his‘her knowledge and belief:

1.
The Georgia Military College Board of Trustees met in a duly advertised meeting on January 22. 2019.

2.
During such meeting, the Board voted to go into closed session,

The executive session was called to order at lg . 56 a.m./@.
4

The subject matter of the closed portion of the meeting was devoted to the following matter(s) within the
exception)sdjrovided in the open meetings law:

Consultation with the beard attorney or other legal counsel to discuss pending or potential litigation,
settlement, claims, administrative proceedings, or other judicial actions brought or to be brought by or
against the county or any officer or employee or in which the county or any officer or employee may be
directly involved as provided in O.C.G.A, § 50-14-2(1);

Discusston of tax matters made confidential by state law as provided by O.C.G.A. § 50-14-2(2) and
{ingert the citation 1o the legal authority making the tax matter confidential) ;

Discussion of the future acquisition of real estate as provided by O.C.G.A. § 50-14-3(b)(1);
Discussion or deliberation on the appointment, employment, compensation, hiring, disciplinary action
or dismissal, or periodic evaluation or rating of a public officer or employee as provided in 0.C.G.A. § 50-

14-3(b)(2);

Other (describe the exemption to the open meetings law):
as provided in (insert the

citation to the legal authority exempting the topic)

This 22™ day of January, 2019,

Mr. Randy New, Presiding Officer, Georgia Military College Board of Trustees

Sworn to subscribed Before me this 22™ day of January, 2019,
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My commission expires: February 4, 2020 P
%




1 6102/22/T

6T0¢C ‘¢¢ Menuer

supiep ‘1 Aq pasedasd

91epdn 93 1wwo) ddueui

s99)sn.] JO pieog




. 6102/22/1

(128png 6TA4V Suipnpul) 193png 3l1el1s 0ZAd «
(swauow g3s114) AJewswing suoijesadQ 6TAd <«
1PNy juawiolels |enpueuld 8TAd «

epuasdy




3 6T02/2Z/T

‘wea) Mpne 419Yy) uo Jo3}ipne pea| ayi SuiSueyd o}
anp 6T0¢ ‘Adenuer aje| ul pajdadxa sl uoug Uxa ayl «

‘sdulpuy
Mipne Aue Jo pasiApe ud3q JouU dABY 9M 3}Bp O]  «

‘Joday upny

9]3uIs s,21e15 9Y3 Jo ued se 1ipne ay3 Suidnpuod si pue

190320 Ul }ipnk juawialels |ejdueuls gTOC 1edA [edssl4
S}l pRIUdWIWIOI S1pny Jo Juawiiedaq eldioden ay) «

}pny Uawaleis [eldueuld STAS

AAVLIIIIN VIDAOIAD

— e —



¥ 6T0Z/CT/T

"(000°£LS) 2u0 jo 1502 Jengau
a1 uey ssa| sem 41oq Joj 1502 ay] ‘AlojusAaul 8uUllsSIXa Jno ueyl
19119( pue Jamau aJe sasnq Yog-3unoasip uedjiusis e e paseyaund
919M S3SNQ ,pasn,, mau om] ‘A8a1eJ1S JUSLIUIRISNS SN JNO YIIM BUI| U] o
(834y1 j|e 10} 608'L6S) SISNOY HSD 99443 8y}
pue (Y1oq 1o} £90G8S JO |2101) 199415 UIPjUBI] "] GZ¥ pPUe TT apnpoul
saseyaund a1e3sa |eal ‘Agalelis uonisinbae Aladoud Jno yiim sulj Ul «
(DD wouy N ZS Ajairenuin))
"000°00LS S! 6TAd Ul Ae[In0 X3UUY [00Y2S daid 3y} PUB [|eH SUUSL «»
apn[aul sAejino |eyded Jole|N «

}40dal 01 saunpedsp |eualew ou ale
913y} '1eaA |easyy siyy pauued Se Suissaigod oJe Sasuadxe pue SonuaAdY <«

:3198pnq pauue|d ayy
0} sasuadxa pue anuaAal [enyoe Suliedwod gTA4 JO SYUOW XIS 3s414 3Y3 404

(8T/TE/2T 03 syruow Xis 3541} 104)

Adewwing suonesado 6TAS

FIGEREIR
X4VLI'TIN VIDYOID




S 6102/¢2/T

SCTTveLE S 658'08L'sL S :sainypuadxd |ejo)
681°681'C 000°009°¢ wawdinb3
8E0°0VE‘TT 1SL‘€69°S¢C sasuadx3 Supjesado
TL1'e62 2€6'T6L |orelL
LT88TTTT 9LT'V69°S sjyauag g Aejes
saJnlipuadx]

6L'v26'0S S €18°900°2L $ 1aNUAAY

1€/e-1/L 133png

[en1dY 6TA4 [enuuy 6TAS

(8T/TE/ZT 01 SYIuow Xis 3s.i} Joy)

Alewwng suonetddo 6TAS

AAVLI'HKA VIDI0ID




9 65107/7Z/T

*'s19oed)
Jooyods daid paiyiuad sno 1oy aseasoul Aed 00o‘ss e 104 Suipuny
sapinoad siyl *0£9695S Aq paseasour Suipuny JND UAIMOH <«

"983]|0) Jo1unf 3y} 10} B[NLWLIOY
3ulpuny paisanbai ino apnpul jou pip 198pnq 9LIS 0ZAd <«

"6TAd Ul jooyds dasd HAID jo Suipungiapun
pue jooyds daid ay1 ui ymoas Judwijjoiud paziusodras Suipuny

leuoiyippe dyj -Sulpunj |enuue S)ND 01 6Z0‘T09S PIpPpE
pue 128pnq 0ZAd4 @Yl YHM panssi sem 198png papuawy 6TAd <«

}93png O0ZA4
ﬁmﬂwﬁmg YIiDAOIO

— —— —




Engineering Department
201 East Greene Street / Milledgeville, GA 31061
Front Desk Fhone: {478) 387-4919 / Fax: {478) 445-7316
Website: www.gmc.edy

January 14, 2019
GMC ENGINEERING UPDATE

Property: -

-

GMC closed on our purchase of the three white houses on Broad Street at Central
State Hospital October 31%. Two of the houses wera renovated in 2017 for student
housing under a temporary lease agreement. We expect to begin renovation of the
tast house in January to house staff or faculty.

Woe recesived notification of a Federal Title Il grant in early October. Dr. Holmes is in
the process of hiring three new employees to work for the Academic Dean’s Office.
Engineering is nearing completion of the renovation of 521 S. Jefferson. It will house
the three new employees and serve as The Center for Teaching and Learning.

The grounds department is relocating from the engineering facility adjacent to the
GMC Soccer Field to 622 and 628 8. Warren Street. We were able to renovate the
house to serve as an office and secure storage area and clean the property so that
their equipment can be protected and safely parked. We aiso moved the Warren
Street gate north to enclose this house and the right-of-way purchased from the City.
GMC recently closed on 411 E. Franklin, 425 E. Franklin and 220 E. Baldwin Street.
We are in the process of removing the asbestos and demolishing these dilapidated
structures. _

Current projects:

-

Garbutt Construction is making good progress with construction of the Prap School
Annex. Numerous trades are working installing plumbing, wiring, metal studs, roofing
and fire protection. Garbutt expects to "dry in” the building by January 11, 2019. As
soon as the building is dry, additional frades can begin work installing sheetrock and
other materials. The Prep School Annex will be ready for ¢classes when school begins
in August 2018.

Garbutt began the interior demolition required in Jenkins Hall in October. They have
removed all the layers covering the original structure from previous well-meaning
renovations. Everyone involved in the project was surprised at the extent of damage
revealed as these layers were peeled away. Significant water damage was apparent
in the north end of the building. Numerous floor joists had to be removed and Garbutt
is in the process of replacing them. There are also a few issues with rafters and the
roof decking but far less than the problems with floor joists. Garbutt and GSFIC are
working diligently together {o expedite thig project as much as possible while Garbutt
completes their Guaranteed Maximum Price (GMP) for this portion of the project. |
currently do not expect Jenkins Hall to be ready for an August opening.

The building addition to our Fayetteville Campus is underway with earthwork
baginning in December. They expect to be open for classes in July 2019.

Other projects:

Discussions on a future ropes course are continuing. We are also working with
Georgia College on a Memorandum of Agreement on sharing the costs, staffing, use
and proceeds from their course, so we can assess if this is the alternate direction we
should pursue. Georgia College seems fo be open to an agreement as they have




discontinued their Outdoor Education major that provided the majority of their staffing
for the course,

Preparation of 521 South Jefferson to serve as the Center for Teaching and Learning
was a major project this quarter. All of the work with the exception of rewiring the
entire house and installing vinyl tile in the kitchen were accomplish using in-house
employees.

The Boylan Hall 203 Ton chiller continues to have significant problems. This unit
provides all of the cooling for Boylan classrooms, the atrium, the cafeteria, the
kitchen, Goldstein and some of the offices in Miller Hall. 1t has had significant
problems since installation and a key component failed in the fall of 2017. It is
currently operating at approximately 80% of itg’ originalfrequired capacity. The chiller
is considered obsolete and is no longer supported by the manufacturer. This obsolete
status makes repairs and sourcing of repair parts much more difficult. We requested
state funding to replace it in FY18 and FY19 without success. A significant repair or
complete replacement will be necessary before we warm in the spring of 2019.
Engineering also executed numerous other projects this fall. They included
additional/phased painting in our Columbus and Fairburn campuses, one-year
warranty inspection of the new MSD building required repairs, and roof leak repairs
around campus. In addition, our staff made numerous trips to pick up state and
federal surplus equipment and furniturs and to provide significant maintenance and
building furnishings support to many of the other campuses.




